
 

 

 

Allianz RCM BRIC Stars    Specialist 
 

Allianz Global Investors 
 

Allianz Global Investors is part of Allianz SE group based in Munich.  Total UK Retail and Institutional Funds under 
Management as at November 2011 is in excess of £2.215 billion. 
 

Manager – Michael Konstantinov       Manager Since 22/02/2006 
 

Michael started his career in Corporate Finance at Dresdner Bank in 1991. After an investment banking trainee program he joined RCM in 1994 as portfolio 
manager for European equities, with emphasis on Spain and Eastern Europe.. Michael holds a Master’s degree in Economics from the University of Frankfurt, 
Germany, and the Eastern Illinois University, USA. Michael has managed the Allianz RCM BRIC Stars Fund since February 2006 and is head of RCM’s BRIC 
investment team 
 

Fund Objective 
 

To achieve capital growth in the long term by investing mainly in the equity markets of Brazil, Russia, India and China. Up to one third of the Fund's assets may be 

invested outside the BRIC countries including developed economies and/or other emerging markets.  
 

Investment Process 
 

The fund is managed by RCM, a company of Allianz Global Investors.  The fund uses both a top down and bottom up perspective to formulate the 
portfolio selection. Top-down considerations help determine the selection and allocation of assets to a specific country or region within the universe 
while the bottom up research process helps select the individual companies and determine individual company bets. The RCM process is framed to make 
use of the portfolio management team covering different geographical areas. The RCM global research platform is used to extract as much information 
on the areas invested in. The researchers are located in the various regions and provide access to local information. The researchers use a proprietary 
system called Grassroots and there are 75 in house analysts with access to 300 supporting external researchers. The BRIC investment team is headed by 
Michael Konstantinov supported by six portfolio managers.  
The portfolio is constructed based on a fundamental five step investment process. Step one defines the universe of stocks based on market cap turnover 
and exposure to the region. Step two is the idea generation which looks at the management quality, the earnings situation and stock valuation. RCM 
typically compares a stock within its regional industry group. Financial analysis and one-on-one meetings with corporate management, including regular 
company visits in the different regions by the portfolio managers and/or analysts, form a substantial part of the evaluation process. This uses the HOLT 
system for evaluation with emphasis is also placed on the interaction between factors and categories, style hedging and overall risk reduction. Step three 
is the analysis and stock selection which is based on three legs of research – Quality (4M Analysis), Valuation and Catalyst. Buy and sell decisions are 
dependent on these three criteria. Research results are reflected in the performance orientated ranking and voting of stocks. The results form the basis 
for stock selection by the responsible portfolio manager. This is also where the top down analysis is added into the process. The process is split between a 
set country asset allocation and a bottom up stock picking process. At its basic level the fund allocates resources between the four countries equally. The 
belief being that the four countries will all develop as major economic powers over the next decade and will have growing synergies as economic activity 
increases both externally and in between them.  The country selection is ranked using a country scoring model which decides the relative attractiveness 
of the four as well as combining this with investment themes running through the region. The countries are weighted to remove capitalisation bias within 
the area giving equal weight to each economy but differentiating on an individual sector, company and cyclical basis. The system is termed benchmark 
optimisation. The weighting to each country has no specific limitation although the managers can invest up to one third in areas outside of the four BRIC 
countries. Step four is the portfolio construction phase. Portfolio construction is predominantly judgement-driven and focuses on using the best 
investment ideas from the research process. The portfolio manager looks to add value by taking active positions against the benchmark where the 
bottom-up stock selection process identifies investment opportunities. The last step is the implementation of the portfolio and this is based on the 
efficient implementation of the developed investment strategy consistently follows the “best execution“ principle. 
The holdings are usually about 50-70.  The fund is monitored using risk and attribution tools and is left unhedged.  
 

Our Opinion 
 

Our view of the fund is that it is run on a team basis with the controls and the process well defined. It is expected that returns will be achieved through 
both country allocation and stock selection and this will be done by applying investment themes and country weightings to strong technical company 
analysis. The fund is probably more focused than some wider based EM funds but it still warrants consideration in this area as it offers concentration on 
the key economies of the region. The team have a strong research base and access to wide resources giving them time to search out the right 
opportunities researched at a local as well as macro level.   
 

Important Notice 
 

This factsheet is aimed at Investment Professionals only and should not be relied upon by Private Investors. Our comments and opinion are intended 
as general information only and do not constitute advice or recommendation.  Information is sourced direct from fund managers and from a number 
of websites.  This information is therefore as current as is available at the time of production. 

Information compiled January 2012 
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A - Allianz RCM BRIC Stars A Acc (TR) [22.13%]

B - IMA Specialist (TR) [11.50%]
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